


Indian BFSI leaders
no longer debate whether
to use AI
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Indian BFSI 
firms have Al 
in their strategy.
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are using AI
in core functions.
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The Gap Isnʼt Technology.
Itʼs Orchestration.
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77% Deployed ORCHESTRATION
11% Achieved
Production Scale

The Scaling Gap
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The Hidden Cost of
Fragmented Intelligence 
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The Production Paradox
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77% of global banks have deployed GenAI, yet only 11%
have achieved production scale.
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US data center EU data center Public/private cloud
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Global
Model

Deployment Use Cases       
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Documents Are
Not Paperwork.
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Credit 
System

Document

Risk 
System

Compliance 
System

Cloud for Financial Services
Document Intelligence (preview)

Financial Inst. Data Sources
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Document Core
Intelligence

Data Stores

Low-code App Platform

Document
Review
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Why Automation
Plateaued in BFSI

����������������������������¨�����������
���������
	�������������
���������������	�������� 	���������������
	�
����������������������������������������
������̈ �����������������������������������
�����������������������������������

��������������������������������������
�����

	���������������������������������������������
�����������	������������¦�����©�		�������������
����������������������������������
�������
������������������������������������£��������
������������������������������������������
��������
������������������������������
�������������������������������������������
�������

����������������������������������������
������������������	�¢����������������������
§��������������������������	������������������

	�����������������������������������������������
���������������ª������������������������
�����������������������������������������

�������������������������������
��������������������������������������������
���������������������������������������
��������������

 ��������������
�����������������������
���������������������������������������������
����§�������������

Expection Points
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The AI Evolution:
From Text Prediction to
Autonomous Judgment 
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The Missing Layer:
Orchestration of
Decisions 
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What Agentic AI
Really Means
in BFSI
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From Linear Workflows
to Living Decision Systems 
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Why Skipping
the IDP Layer
Breaks 
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Intelligent
Document Processing
as the Foundation
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Creating a Flow from Documents
 to Structured Truth
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Re-thinking
Bank Statement
Analysis 
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Re-thinking Bank Statement Analysis:
From Static Balances to Dynamic Behaviour

The Old Way: Static Analysis The New Way: Behavioural Analysis
Focuses on Static Snapshots Analyzes Dynamic Money Flows
Answers a limited question: "Is there enough money?" by
checking balances and averages.

Misses Deeper Risk Signals

Relies on Manual Review

Reveals Stress Before Balances Change

Improves Decision Confidence

Fails to see emerging pattems, leading to slow, inconsistent,
and subjective decisions.

Analysts spend more time on cases or escalate uncertain
profiles, creating bottlenecks.

Answers the critical question: "How does money actully move?"
using transaction patterns.

Financial stress appears in transaction behaviour long before it
impacts totals.

Provides eariler visibility into risk, allowing humans to focus
where it matters most

Bank Statement

Bank Statement

­�



Financial Statements
as Decision Graphs
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Invoices, GST,and
Hidden Liability Risk 
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HOW EXPLOSURE ACCUMULATES

Early Risk Alert

Liability Signal Layer
Patterns reveal risk early.
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Human-in-the-Loop
Is a Governance Feature 
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From Validation
to Confidence 
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AI Auditing Framework
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Fund Trails
Reveal Behaviour
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From Transactions to Trajectories:
A New Model for Risk Management�

THE OLD WAY: STATIC & TRANSACTIONAL THE NEW WAY: BEHAVIORAL & ADAPTIVE

Focuses on Individual
Transactions
Each event is checked in isolation,
missing the patterns connecting them.

Relies on Rigid
Rules & Thresholds
Systems flag known threats but tall
when criminal behavior evolves.

Lacks System
Memory
Each event is evaluated as if new
without learning from past behavior.

Analyzes Behavioral
Fund Trails
Asks how money moves over time
to reveal suspicious patterns

Leverages
System Memory
Observes trajectories and adapts
to new threats as they emerge.

Shifts from
Reaction to
Anticipation
Teams can identify warning signals
and intervene before losses occur.
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Fraud Needs Memory,
Not Just Rules
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Fraudster Fraud Rules Detection

The traditional approach identity fraudulent activities
through known past behaviour
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User Transactions ML Model Detection

The machine learning approach models a users
banking patterns and detect anomalous behaviours

Performs Train Used for
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Documents as Control Surfaces
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Why Agents
Need Governance 
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Inside an Agentic
Architecture
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Why Regulation
Actually Enables
Agentic AI 
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Multi-Agent
Workflows in Credit
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Lifecycle Thinking
Beats Use-Case Thinking
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Use-Case Thinking
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A Successful Roadmap Balances Three Core Variables
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Q1 Q2 Q3 Q4 Year 2 Year 3

Maturity Lens:
Assessing the

organizat on's current
data and tech

readiness.

Risk Lens:
Evaluating the

operational and
compliance risk

of each step.

Quantifying the
potential business

value and ROl.

Impact Lens:
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Why Indian BFSI
Localisation Matters 
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Case Signals:
What Actually Scales
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Case Evidence: Large African Bank:
Lending Automation
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Case Evidence: Indiaʼs Largest Life
Insurance Company: Document
Processing at Scale
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Points scored

Before Glib After Glib

TAT (83% decrease) Manual Effort (85%
decrease)

Data Accuracy (20%
increase)
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Case Evidence: Global Ratings
Analytics Organisation : Financial
Data Automation
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From Questions
to Decisions for
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